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2017

2012

2014
CDP & GRI 
frameworks available

Workiva joins SASB as 
an alliance member

NFR directive comes 
into effect in all EU 
states

Workiva launches 
corporate sustainability 
solution

2018

April 
2020

Workiva's FERC solution 
used by 70% of top 100 

energy companies

June
2020

Workiva provides two 
letters to the SEC for open 

comment on climate 
change

March 
2021

SASB seeks feedback 
on draft taxonomy

April 
2021

Workiva launches first 
end-to-end ESG 

solution

European commission 
proposes a corporate 

sustainability 
reporting directive

April 
2021

May
2021

Presidential executive order 
requiring climate related risk 

disclosures

June
2021

House passes H.R. 1187 investor 
protection act

July
2021

Workiva scores AA MSCI rating 
and becomes first SaaS to join 

UNGC CFO task force

Coming 
Soon

SEC guidance on non-
financial disclosures

Sustainability is Evolving… So is Workiva



Tidal Wave of ESG Coming 

Europe is getting ahead of the trend with new 
ESG requirements coming. 
Sustainability reporting is now proposed to be 
mandatory in the management report, part of 
the annual report. That same report is subject to 
the requirements for the ESEF and the ESEF 
requirements will be updated to include XBRL 
tagging for CSRD information in the annual 
report.



Multiple 
data sources

ESG
Single data 

source

Multiple 
standards

Defined 
standards

ESEF

Audit

Sign
off

Audit and 
responsibility

Annual report

ERP

IFRS

Today Current state

Little assurance 
required

Multiple 
outputs 



Undefined
process

ESG

Annual 
reporting 

Investor relations

Marketing 
team

Design team

Stressful

Single data 
source

Defined 
standards

ESEF

Audit

Sign
off

Audit

Sign
off

Audit and 
responsibility

Audit and 
responsibility

&
Multiple 

data sources

Fewer 
standards

Annual report

ERP

IFRS

Future state

Talk track
– same person that needs to sign of 

on both
– needs audit
– XBRL tag using that European single 

electronic format. Goes beyond the 
financial report. Requires digital 
format.

–



Change Audit

Standards

Destination

Responsibility

1

2

3

4

Fewer standards
ESG has less mature 
standards than financial 
reporting but the standards 
will become more 
streamlined and more 
aligned

Audit for 
first time

ESG will now 
require audit

Sign-off will be 
required

The sign-off 
requirements will 
become more similar 
to the responsibility 
of signoff of the  
financial information

The Annual 
Report

Instead of multiple 
reports on different 
segments of 
sustainability and 
governance, all ESG 
reporting must be put 
in the Annual Report

XBRL!



Define ESG 
Requirements Gather the data 

Organize 
and report 

Simplifying complex ESG process

Design and 
Assure

ESG 
Frameworks & 

Standards



Marketing

Operations & 
Distribution

Environmental

Annual 
Report

ReportingSource Data Data Wrangling

Master Excel

Manual 
Entry

C&P

Managers Review

Master Doc

HR

Accounting & 
Finance

Sustainability Team

Design

Translation

Sign-Off

Company 
Sustainability 

Report

Consumable 
format

Audit

C&P

Structured Databases
(ERP,  Warehouse)

C&P

Annual 
Report

C&P

Consistency 
review 
across 
various 
sections

Review Managers 
Review

Sustainability Team
Investor Relations

link

Sustainability 
Report design 

process

Current State: siloed processes

Master Excel

Finance Team

Manual change

1 2 3



Kick-start

What we heard

Data from disparate 
sources providing 

data in inconsistent 
ways and formats

Disconnected Data
No visibility into 

who has worked on 
what data or how 

that final value was 
determined

No Audit Trail

Data collection, 
organization, and 
report creation is 

completed via error-
prone and time 

intensive manual 
processes

Manually Driven

How can leadership 
make strategic 

decisions without 
timely correct data?

Lack of Confidence

No systematic 
layering of a 

digitized framework 
throughout the 

process. All manual 
oversight.

No Framework 
Management



Structured 
Databases

(ERP,  
Warehouse, etc)

HR & Marketing

Operations & 
Distribution

Environmental

Accounting & 
Finance

Annual 
Report

Master 
Excel

Master 
Document

Sustainability 
Team

Design

Translation

Sign-OffAlways 
Audit 
ready

Master 
Excel

Investor 
Relations

Requests & 
Automated 

Notifications

Annual Reporting 
Team

Consolidation 
team

Connectivity 
& 

Automation 

Legal TeamSustainability 
Team

Real-time XBRL Tagging 
and  review Process

ESEF 
Compliant

ReportingSource Data Data Wrangling

Future State: end-to-end process
Publish



Annual & interim 
reporting 

Multi-entity 
reporting

Management 
reporting

ESEF
Internal 

controls / 
262

Internal
audit

Policies 
and 

Procedures

ERM

Framework
management

ESG
reporting

Statutory
reporting 

Board
reports 

FSI/regulatory 
reporting

Transfer 
pricing

CFO 
deck

Flash/
KPI

Financial 
statements

RRP

ICAAP/
ILAAP

IFRS 17

Solvency II

Stress 
testing

Start today

Sustainability

Accounting & Finance

GRC

Pillar 3



Annual & interim 
reporting 

GRC

Multi-entity 
reporting

Management 
reporting

Accounting & Finance

ESEFInternal 
controls / 

262

Internal
audit

Policies 
and 

Procedures

ERM

Framework
management

ESG
reporting

Statutory
reporting 

Board
reports 

FSI/regulatory 
reporting

Transfer 
pricing

CFO 
deck

Flash/
KPI

Financial 
statements

RRP

ICAAP/
ILAAP

IFRS 17

Solvency II

Stress 
testing

The Workiva platform

Sustainability

Pillar 3



Why Workiva?

From initial data 
collection to final 

reports, everything 
in a unique 

platform

Bringing the data 
process and the 
analysis process 

together. 

Native cloud 
solution ready for 
future digitization 

including control & 
quality assurance.

Finance and ESG 
team have the 

same visibility of 
the same data

Future Proof 
Reporting

True End-to-
End Process

Control and 
VisibilityData Integrity



customer retention 
rate (Q3 2021)

About Workiva (NYSE: WK)

96.5%
2020 revenue

$351.6 million

of subscriptions spent 
on R&D

36%
countries where Workiva 
is used

180+
Fortune 100 Best 
Places to Work For® 
three years in a row

Best Place to Work

customers

4,100+
Reporting & XBRL 
Provider in the 
World

#1

in The Forrester 
Wave™ report for 
GRC Platforms

Leader



Key Takeaways

1. Bridge financial and non-financial reporting

2. Focus on the process, not the output. 

3.Act now, plan ahead

4.XBRL, but also InDesign



Thought Leadership



ESG ESEF
One linked world with Workiva

Environmental
Operations & 
Distribution

HR & Marketing

Accounting 
& Finance

Sustainability 
Team

Group 
Reporting 

Team

Audit

Design

Real time 
XBRL

Investor 
relations

Legal

Committees

Integrated corporate reporting
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